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Selectboard Meeting 
Tuesday, October 12, 2021 

Agenda Notes 
 

View Full Meeting Packet 
 

 

7:00 1. Call to Order 
Presenter: 
Brian Carpenter  

 2. Approval of Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 3. Approval of Consent Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
3.a. Approval of Minutes of the September 21, 2021 Selectboard Retreat and September 28, 2021 Regular 
Selectboard Meeting Minutes 

03a - September 21 Selectboard Retreat Minutes - Draft 

03b - September 28, 2021 Selectboard Minutes - Draft 

 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 

03c - September 20, 2021 Public Health and Safety Committee Meeting Minutes 
 
3.c. Consent Agenda Placeholder 
 
3.d. Consent Agenda Placeholder 
 
3.e. Town Manager’s Report 
 

• October 5th DEI Working Group Presentation to VLCT Town Fair 
In your packet, for information, is Lindsey Fuentes-George’s October 5th presentation at VLCT’s 2021 Town 
Fair about the ongoing work of the Selectboard and DEI Working Group to address issues of equity and 
inclusion in Middlebury.  The presentation was part of a roundtable discussion, described in the meeting 
agenda as follows: 

 
Municipal Efforts to Address Equity 
Elaine Wang, James Alvin Wakefield, Jude Smith Rachele, Lindsey Fuentes-George, Robert (Bob) Harnish 

Hear from a panel of municipal and equity experts engaged in municipal equity work across the state. 

Topics include: 
• VLCT Equity Committee Efforts 
• Forming an Equity Committee in Your Town 
• Adopting the Declaration of Inclusion 
• Training Town Officials and Staff on Equity Issues 

 

• EDI Feasibility Study Scope and Cost Estimate 
To close the loop on the discussion at the Board’s September 21st retreat, in your packet, for reference, is 
the Bakery Lane Site Development Feasibility Analysis & Implementation Plan drawn from the November 
2020 Downtown Master Plan. 
 

http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2021_packets.php#revize_document_center_rz13743
http://www.townofmiddlebury.org/government/boards_commissions_and_committees/selectboard/2021_packets.php#revize_document_center_rz13743
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/SB%20Minutes%209-21-21%20Retreat.pdf
http://www.townofmiddlebury.org/document_center/Boards%20Commissions/Selectboard/2021%20Minutes/SB%20Minutes%209-28-21.pdf
http://www.townofmiddlebury.org/03%20-%20PHS%20Minutes%20September%2020%202021.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/03%20-%20Town%20Manager's%20Report%20-%20LFG%20DEI%20Presentation%20at%20Town%20Fair.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/03%20-%20TM%20Report%20Cost%20Estimate%20for%20Bakery%20Lane%20(EDI)%20Site%20Development%20Feasibility%20Analysis%20and%20Implementation%20Plan.pdf
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• Current Correspondence 
03e - Current Correspondence September 23 - October 7 

 
Recommendation / Potential Motion (choose one): 
1. “I move to approve the Consent Agenda, as presented 
2. “I move to approve the Consent Agenda, with the movement of Item(s) ___________ to the regular agenda 

for further discussion.“ 
 
 

 
4. Citizen Comments [Opportunity to raise or address issues 
that are not otherwise included on this agenda] 

Presenter: 
Brian Carpenter 

Action: 
Discussion 

 
Suggested preamble, if the Board anticipates a high level of participation: 
 
Next on the agenda is Citizen Comments. This is an opportunity for community members to briefly comment upon, 
or share their concerns about, items that are not on tonight’s warned agenda.  
 
Because comments under this part of the agenda are about issues that are not before the Board for discussion 
this evening, we are not in a position to discuss them in depth or try to resolve them now.  We will, however, 
enter your comments into the public record for this meeting and, if appropriate, refer your concerns to the Town 
Manager for further action. 
 
Please keep your comments to less than two minutes.  We will provide you with a 15-second warning as the time 
limit approaches. 
 
 

 5. Agenda Placeholder 
Presenter: 
 

Action: 
 

 
This is just a 5-minute placeholder, in the event there is a late addition to the Board agenda. 
 
 

7:00 

6.  Update & Downtown Rail & Bridge Project Marketing Grant 
Project Summary from Nancy Malcolm of Neighbors Together 
and Karen Duguay of Better Middlebury Partnership 

Presenters: 
Nancy Malcolm 
Karen Duguay 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. Nancy and Karen will present a final report recapping efforts between 2018 and 2021 – funded by a VTrans 

marketing grant and led by Neighbors, Together – to mitigate the effects of the Bridge and Rail Project on 
Middlebury businesses and the local economy. 

 
  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/Current%20Correspondence%20Sept%2023%20-%20Oct%207.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/06%20-%20Neighbors,%20Together%20Final%20Report.pdf
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7:25 7. Departmental Purchasing Requests   

 
Note:  Items 7.a. thru 7.d. are Sole Source purchasing requests from the Department of Public Works.  In light of 
the steady increase in the number of purchase approvals over $3,000 that have been coming before the Board 
in recent months, Kathleen has asked staff to review the current Purchasing Policy and draft recommendations 
for raising approval thresholds in certain areas where it may be appropriate to do so.  We expect to have 
proposed policy revisions ready for the Board’s consideration later this fall. 
 

 

 
7.a. * Approval of Sole Source Purchase of Influent Gear Box for 
the Wastewater Treatment Facility 

Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Wastewater Superintendent Bob Wells is seeking the Board’s approval to purchase a DeZurik 16-inch gear 

box assembly from Atlantic Fluid Technology (West Boylston, MA) under the Sole-Source provision of the 
Purchasing Policy, at a total cost of $3,098.  The gear box is required to actuate the new influent valve that 
the Board approved at its last meeting.  Bob reports that his last gear box purchase from the vendor was in 
February 2020, at a cost of $3,050. 

 
 
Recommendation/Potential Motion: 
1. I move to award a contract to Atlantic Fluid Technology under the Sole-Source Purchase provision of the 

Purchasing Policy for the purchase of a DeZuirk influent valve gear box, at a total cost of $3,098.” 
 
 

 
7.b. *Approval of Sole Source Purchase of Probes for 
Continuous Monitoring System for Water Department 

Presenters: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. DWP Operations Director Bill Kernan is seeking the Board’s approval for the purchase of two chlorine probe 

kits from S::Can Measuring Systems (North Attleboro, MA) under the Sole-Source provision of the Purchasing 
Policy, at a total cost of $3,830.  The kits are a critical component of the continuous chlorine monitoring system 
that was installed at two entry points to the Town’s water distribution system in 2018, in compliance with the 
State Safe Drinking Water Act.  Bill reports that the probe kits are specific to the system that was specified by 
Champlin Associates when the monitoring project was designed and can only be obtained through S::Can.  

 
 

Recommendation/Potential Motion: 
1. “I move to award a contract to S::Can Measuring Systems, under the Sole-Source Exception provision of the 

Purchasing Policy, for the purchase of two chlorine probe kits, at a total cost of $3,830.” 
 
  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20WWTF%20Influent%20Gear%20Box%20-%20Sole%20Source%20Procurement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20WWTF%20Influent%20Gear%20Box%20-%20Sole%20Source%20Procurement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20Water%20Monitoring%20Probes.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20Water%20Monitoring%20Probes.pdf
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7.c. * Approval of Sole Source Purchase of a Truck Bed Conveyor 
Chain for Highway Department 

Presenters: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Bill Kernan is seeking the Board’s approval for the purchase of a truck bed conveyor chain assembly from HP 

Fairfield (Hopkinton, NH), under the Sole-Source provision of the Purchasing Policy, at a total cost of $4,571, 
including installation.  Bill reports that a replacement assembly is needed for DPW’s 2011 dump truck, the 
parts for which are no longer under warranty.  The conveyor chain is a key component of the system that 
moves salt and sand from the dump box into a material spreader, in support of DPW winter operations.  Upon 
examining the malfunctioning conveyor system, HP Fairfield determined that the chain is broken and needs 
to be replaced, Bill said.  HP Fairfield performed the original body build on the truck. 

 
 
Recommendation/Potential Motion: 
1. “I move to award a contract to HP Fairfield, under the Sole-Source Exception provision of the Purchasing 

Policy, for the purchase and installation of a truck bed conveyor chain assembly for DPW’s 2011 dump truck, 
at a total cost of $4,571.” 

 
 

 
7.d. *Approval of Sole Source Purchase of a New Cam Shaft for 
Highway Department Stakebody Truck 

Presenters: 
Brian Carpenter 

Action: 
Decision 

 
Item Summary and Primary Documents: 
1. Bill Kernan is seeking the Board’s approval for the purchase of a truck camshaft assembly from Stone CDJR 

in Middlebury under the Sole-Source provision of the Purchasing Policy, at a total cost of $4,232.10, including 
installation.   

2. From Bill’s October 5th memo to Town Manager Kathleen Ramsay: 

Unit #306 is the main transportation truck for the highway department.  It is the Dodge Stakebody with full 
crew cab that is scheduled for replacement, which has already been bid out and awarded to Stone CDJR.  
Unfortunately, all new vehicle purchases are on backorder with the manufacturers and there is no scheduled 
delivery date for the replacement.  The truck started running very rough so it was delivered to Stone CDJR for 
troubleshooting.  They found the camshaft to be bad and advised that it cannot be driven any longer.  We will 
need to repair this unit and keep it in good working order until we receive its replacement at which time the 
truck will be traded in.  Stone CDJR is a sole source vendor as the only local Dodge dealer. 

 
 

Recommendation/Potential Motion: 
1. “I move to award a contract to Stone CDJR, under the Sole-Source Exception provision of the Purchasing Policy, 

for the purchase and installation of a camshaft assembly for Truck #306, at a total cost of $4,232.10.” 
 
 

7:30 8. Review and discuss Selectboard Operating Principles 
Presenter: 
Heather Seeley 

Action: 
Discussion 

 
Item Summary and Primary Documents: 
1. Heather Seeley has requested time on the agenda to revisit the Selectboard’s Operating Principles, in the 

context of recent discussions on matters before the Board. 
 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20HP%20Fairfield%20-%20358%20Bed%20Chain.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20HP%20Fairfield%20-%20358%20Bed%20Chain.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20Stone%20CDJR%20-%20306%20Camshaft%20Quote.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/08%20-%202021%20Selectboard%20Operating%20Principles.pdf
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7:40 
9. Discuss Renewal of the Town’s Lease of Recreation Park form 
the Addison Central School District 

Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
Item Summary and Primary Documents: 
1. This agenda item is an opportunity for the Board to begin a discussion about its negotiating strategy for the 

upcoming renewal of the Town’s lease with the Addison Central School District (ACSD) for Rec Park. 

2. As discussed at the September 28th meeting, Kathleen Ramsay is preparing a brief summary of the 
issues/concerns raised about by Nick Artim in December 2020 about some of the original lease terms and will 
distribute it to the Board before Tuesday’s meeting. 

 
 

7:50 10. Approval of Check Warrants 
Presenter: 
Farhad Khan  

Action: 
Decision 

 
Motion: 
“I move to approve total expenditures in the amount of _____________, consisting of ____________ for accounts 
payable, and _______________ for payroll, for the period September 15, 2021 through September 28, 2021.” 

 
 

 11. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

 12. Executive Session – None Anticipated 
Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of consideration of ______________ (pending litigation, contracts, 
personnel and/or a real estate matter) would clearly place the Selectboard at a substantial disadvantage, 
because the Select Board risks disclosing its litigation strategy if it discusses the ________________ (pending 
litigation, contracts, personnel and/or a real estate matter) in public. 

2. I further move that the Board enter into Executive Session to discuss ______________ (pending litigation, 
contracts, personnel and/or a real estate matter), under the provisions of Title 1, Section 313(a)(1) of the 
Vermont Statutes. 

 
 

 13. Action on Matters Discussed in Executive Session 
Presenter: 
Brian Carpenter 

Action: 
Decision 

8:05 14. Adjourn 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/09%20-%20ID4%20Lease%20Renewal%20signed%20by%20ACSD%20-%20Town%202021.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/09%20-%20ID%204%20Lease%20(1995).pdf

